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Solution for Supply Chain Optimization
The Xerox® Workflow Automation Solution for Supply Chain
Optimization removes error-prone and costly manual steps from retail
inventory management, helping to reduce labor costs, streamline
invoice reconciliation, and improve fill rates.
Drive positive change in an increasingly competitive landscape.
The retail industry is in the midst of a transformation. Retailers must find new ways to
ensure sustainable growth and profitability, increase customer loyalty, improve end-toend operational efficiency, and address labor dependencies.

Improve process efficiency and consistency across the entire retail
supply chain.
The Xerox® Solution for Supply Chain Optimization takes report data from multiple,
disconnected sources, digitizes and analyzes the information, and serves it up in easy-tounderstand formats at the point of need. With the Xerox® solution you can:
• Reduce labor costs and stocking delays by automatically reconciling reporting data
from manufacturers, distributors and retail stores
• Improve fill rates and reorder time through better supply chain insight
• Drive faster decision making across the entire supply chain with built-in feedback
loops and alerts
• Enhance cash flow with faster, more accurate invoice reconciliation
• Reduce operational costs by printing less
With a streamlined and automated supply chain you can focus your attention and
resources on what matters most – your customers.

More insight. More efficiency. Less paper.
Digitize Paper-Based Activities
With our solution for Supply Chain
Optimization all hard-copy reports are
digitized and stored electronically for easy
filing, archiving and retrieving. The data
can be viewed on tablets or mobile devices
for maximum convenience and accuracy.
Additionally, digitized data can be exported
to other systems for further analysis, or
introduced directly into the supply chain or
inventory management workflow—cutting out
paper usage and increasing process efficiency.

Analyze Data and Share
Actionable Insights with Partners
Now you can more effectively deliver
actionable insights to stakeholders throughout
the supply chain, using the solution’s digital
dashboard and personalized reporting
capabilities. Reports and outputs can flow into
other systems and inventory management
workflows. Our solution facilitates the
reduction of time spent and human error rates
when analyzing inventory data, which in turn
helps with invoice reconciliation and cash flow.

Automate Labor-Intensive
Process Steps
Through advanced automation using
our solution reduces manual operations
performed by back-office and administrative
personnel. Information is automatically
captured from multiple reports, and users can
compare the results with other datasets right
on the loading dock or retail floor. Exceptions
or anomalies in the data automatically
initiate a reconciliation process for review and
resolution, and the graphical presentation
helps direct attention and effort where it’s
needed.

Work with a knowledgeable team.
We at Xerox are knowledgeable about
documents and workflows; we also know that
your business is unique. Our engagement
process includes qualitative and quantitative
assessments to uncover your unique processes
so we can deliver a best-of-breed solution for
you. From initial engagement and design,
to deployment and rollout, to training and
ongoing support, Xerox will be with you every
step of the way.

Reduce Paper Usage and Cost
By digitizing the entire process, the amount of
paper and the cost of printing are significantly
reduced. With increased automation and more
efficient data analysis capabilities, the time
and labor required to reconcile inventories,
identify issues and route analyses and
recommendations through the supply chain
are dramatically lowered. With fewer manual
steps human error is almost completely
eliminated, saving process time and improving
process reliability.

Supply Chain Optimized for Speed and Profitability

Inventory reports and
shipment information
received from multiple
sources.

Information digitized and
stored in a secure,
globally-accessible location.

Analytics and reporting
deliver actionable data
across the entire
supply chain.
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Facilitates reduced labor
costs, streamlined invoice
reconciliation and improved
fill rates.

