
The Challenge

• Provide documentation for aircraft 
investigations within mandated 
timeframes.

• Locate the relevant information 
among 6.5 million documents going 
back up to 50 years.

• Improve security and longevity  
of stored documents.

The Solution

• Xerox® DocuShare® Content 
Management Platform.

• Separate instances for restricted  
and commercial content.

• Scanning, indexing and electronic 
storage of entire document 
archive by Xerox.

The Results

• 80% less time spent searching  
for documents.

• Accelerated document processing 
and access. 

• No risk of document retrieval slowing 
investigation responses.

• Digitised documents protected 
against accidental destruction.

6.5 Million Documents  
Digitised for Easy Access
“Rigorous management of documentation is essential to safety in aeronautics. Now we 
no longer have to worry about helicopters being stranded on the ground for want of the 
proper documents.” 

– Luca Maragnani ,  Head of Material Ser vice Delivery, Leonardo S .p. A .

Leonardo S.p.A .

C A S E  S T U D Y  S N A P S H O T

A B O U T  L E O N A R D O  S . P. A .

Leonardo S.p.A. is a global high-tech 
aerospace, defence and security company 
with more than 46,000 employees.  
It provides strategic solutions in sectors 
including helicopters, aeronautics, 
unmanned systems, defence and security 
electronics, defence systems, and 
satellite systems and services.
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X E R O X  D O C U S H A R E

Xerox DocuShare is a content 
management platform designed  
to spark peak performance at your 
organisation. When your company’s 
digital files are on Xerox DocuShare, 
your staff can access the 
documents, images, layouts  
and presentations they need  
to collaborate, make informed 
decisions and get things done.  
By having all files in one place, 
Xerox DocuShare improves 
workflow, and makes it easier to 
stay organised and stay on track.

T H E  C H A L L E N G E

Whether they’re military or commercial 
organisations, the customers of 
helicopter company Leonardo can’t 
afford to have their aircraft on the 
ground when they should be flying. If an 
aircraft incident occurs, regulations give 
Leonardo just a few days to provide the 
investigation team with documentation 
about the aircraft’s build and 
maintenance. 

When those documents were stored in 
paper form, finding the right ones could 
be a time-consuming challenge: 

• Some aircraft are over 50 years old,  
so have a lengthy documented history.

• Build and maintenance documents 
represent a large proportion of the  
6.5 million documents stored in 
Leonardo’s archive.

• Documents were stored in boxes,  
on shelves and in store rooms.

What’s more, paper documents present  
a number of risks:

• They may deteriorate over time, making 
them difficult to read.

• They could be damaged or destroyed  
in the event of a fire or flood. 

Recognising that its paper-based 
document store was starting to  
become a problem, Leonardo in Yeovil, 
UK, decided to digitise all 6.5 million 
documents with help from us.

B U S I N E S S  S E R V I C E S

©2021 Xerox Corporation. All rights reserved. Xerox® and Docushare® are trademarks of
Xerox Corporation in the United States and/or other countries. BR32974

T H E  S O L U T I O N

We started by:

• Analysing the types and volumes of 
documents acquired and generated  
by the helicopters division.

• Helping to identify the metadata to be 
held about each document. This includes 
information ranging from aircraft tail 
number, through security classification  
to scan quality details.

We created two document stores  
in Xerox DocuShare:

• The Restricted store holds security-
sensitive documentation about military 
and other sensitive aircraft. 

• The Commercial store is used for  
less sensitive commercial aircraft 
documentation.

The document stores allow Leonardo to 
maintain its compliance with regulatory 
requirements, including BS 10008 for 
electronic information management.

We scanned and indexed Leonardo’s 
entire document archive, and uploaded 
the digitised documents into the 
appropriate Xerox DocuShare store:

• One team, working onsite at Leonardo, 
took care of the security-sensitive 
documents.

• Another team at the Xerox scanning 
centre in Micheldean, UK, handled the 
less sensitive documents, to speed up 
the process.

In addition, the onsite team continues  
to scan and upload new documentation 
on a day-forward basis. So the electronic 
document stores are always up to date.

T H E  R E S U LT S

Now that Leonardo’s document archive 
has been digitised, users can find what 
they need up to 80% faster than before. 
From receipt of a formal request for 
information relating to an investigation, 
it can take less than a minute to retrieve 
the required documents, so it’s much 
easier for Leonardo to meet the 
regulatory timescales. 

The Xerox DocuShare solution, with  
its replicated data storage and offsite 
backups, protects the company’s digitised 
documents against accidental loss or 
destruction. 

Now Leonardo has a secure, efficient, 
centralised solution for long-term 
document storage of its business-critical 
information. It’s an ideal way for the 
company to support the safety strategy 
that’s a key component of its 
business success.

Over time, Leonardo intends to extend 
the Xerox DocuShare solution to other 
areas of its business as appropriate. 

Find out more at  
xerox.com/ecm

https://www.xerox.com/en-us/services/enterprise-content-management

