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Insurance

Successful insurance companies deal quickly, effectively and securely with brokers and
customers. To do so they’re using our services to turn customer correspondence around
faster and meet broker Service Level Agreements for document processing time. All while 
protecting document security and confidentiality. 

They’re also making a better impression and communicating more clearly through better 
document design and production quality. They’re demonstrably improving customer 
satisfaction – while cutting the costs of document management.



Deliver a High-Quality Service to Thousands of Staff
International Insurance Company in France

Challenge Solution Results
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•

•

Implement a print service to meet the office 
needs of 14,000 employees across 150 sites, 
producing 120 million pages a year.
Select a provider to manage the entire 
project and managed print service, including 
selection and installation of equipment and 
implementation of new processes.
Reduce print cost while improving quality 
and internal processes.

•

•

•

•
•
•

Managed print service, including onsite 
first-level helpdesk and support.
Optimisation of fleet to 5,500 devices initially, 
with ongoing technology updates as require-
ments change.
Continuous training for employees and 
implementation of e-learning module.
Introduction of secure printing.
Print volume tracking.
Cost-per-page contract reducing over time.

•

•

•

Better service to employees through 
improved speed, efficiency, service availabil-
ity and quality – allows staff to focus on 
their jobs to deliver great insurance, not fuss 
with printers.
Confidentiality ensured through secure 
printing.
Cost reduction of about 30%.

30%
Cost savings

Country

Cost reduction

France

Key Customer Benefits

Information security and risk

End-user productivity



Reduce Cost through Process Optimization
French Insurance Group

¤1.7m
cost reduction

Challenge Solution Results
• • •

•

•

•

•

•

•

•

•

•

•

Reduce the cost of processing incoming and 
outgoing customer documents.
Improve efficiency in environment where 
mail volumes vary by as much as 50% a 
month.
Maintain security of mailroom documents 
and processes.
Outsource print and reprographic services to 
optimise production processes, cut costs 
and ensure high levels of service.

Sorting, preparing, scanning and initial   
indexing of incoming mail.
Processing of some 600,000 incoming   
insurance forms each year.
Replacement of all printing devices and auto-
mation, optimisation and securing of print 
production chain.
Implementation of full disaster recovery plan, 
tracking system and reporting.

€1.7 million savings over the life of the 
contract for digitising incoming mail.
Peaks in mail managed without having to add 
resources.
Increased security and confidentiality of 
incoming mail.
25% cost reduction in producing 20 million 
outgoing customer documents.
Improved productivity, performance and 
production integrity.
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Cost reduction

France

Key Customer Benefits

Information security and risk

End-user productivity



Meet Broker SLAs and Customer Expectations
Baloise Insurance

“With Xerox we have a single strategic partner for all our print- 
and document-related needs. We know that Xerox is constantly 
innovating its technology and services… we’ll benefit from new 
developments over the short, medium and long term.”
Baloise Insurance

Country
Manager, General Services, Baloise (Belgium)

Challenge Solution Results
Manage millions of pages of incoming and 
outgoing communications, in a timely 
manner, to support brokers and maintain 
client trust.
Improve document supply chain for >900 
(and growing) document and stationery 
items.
Uphold professional appearance of  
communications with customers while 
reducing costs. 

Xerox as a strategic partner for print- and 
document-related needs.
Dedicated, highly automated document 
management centre for efficient processing of 
inbound and outbound mail.
Devices to streamline office print.
Colour printing and finishing services to gener-
ate professional, quality products.
Document supply chain management to 
improve ordering processes and introduce 
on-demand printing.

Confidence in meeting Service Level Agree-
ments with brokers for document processing.
50% fewer onsite devices, reducing paper and 
energy consumption.
More professional presentation of material 
through use of print finishing services.
20% reduction in cost of stationery and 
document sourcing.
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Respond Faster to Customer Correspondence
Global Insurance Group in France

17%
Cost reduction

Challenge Solution Results
Become France’s favourite insurance  
company, treble turnover and double profits.
Support these objectives by improving custom-
er correspondence, such as letters, bank 
account authorisations and claims.

Xerox management of incoming mail, with 
flexible resources to manage fluctuating 
volumes and a robust service level commitment 
to manage over 20,000 incoming documents 
per day.
Receipt, sorting, preparation, error control and 
scanning of all incoming mail.
Automated export of mail to the customer’s 
back office systems.
Operational expertise in document and business 
process management.

Faster turnaround of customer   
correspondence.
Improved customer relationships and 
loyalty.
Improved document traceability and risk 
management.
17% cost reduction.
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Country

Cost reduction

France

Key Customer Benefits

Customer-centricity
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Information security and risk

Speed



Simplified transactional printing, greater speed and lower costs
Austrian Insurance Company

Challenge Solution Results
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•
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Black & white only printing for business 
communications for more than one million 
Austrians who insure their cars, houses, 
health, holidays and lives.
In-house shared print room for multiple 
brands requiring >100 pre-printed forms & 
document types. 
Time consuming manual process for the 
operators loading paper with frequent risk of 
errors. 
The customer wanted less complexity and 
greater throughput with expectation to pay 
less for both.

•

•

•

•

New “white paper factory” solution operated 
by Xerox on the customer’s site: simplified 
printing with continuous feed production 
system in full colour and on plain paper.
Full branded, personalised eye catching 
documents with variable data merged into 
document templates for single pass printing.
Document coding with tracking features to 
limit the risk of errors in printing, collating and 
enveloping.
Backup printing facility at a Xerox site which 
the print room can switch to at a short notice.

•

•

•

A future-ready platform agile and  flexible 
to faster on-board new print clients.
>50m pages automatically inserted into 
>10m envelopes every year.
>100 pre-printed forms eliminated.
New services available such as relational 
marketing and transpromo campaigns.
Business continuity assured through rapid 
failover to backup site.
Significant cost efficiencies.

2x
Faster and effective

Country

Cost reduction

Austria

Key Customer Benefits

End-user productivity

Speed



Experience in the Multichannel Communications space
Mapfre

ROI
Well expedited

Challenge Solution Results
• • •

•

In 2011, Mapfre acquired HP Exstream suite 
as their new CCM Platform. The tool was 
sold and implemented by HP and after one 
year from the acquisition, the volume of 
documents migrated to the new platform 
was too low, so it was not receiving any 
return on investment.

The model of providing services suggested by 
Xerox, where the CCM developers works 
remotely against Mapfre environment like a 
“Document Factory” is a really flexible model, 
where there is a core team and an extended 
team with resources that are balanced from 
other projects to Mapfre’s project when peak 
workloads are identified.

Xerox was the winner of the RFP and since 
then Xerox CCM has provided with document 
composition and migration to HP Exstream.
Speeding up migration while implementing a 
new development architecture has greatly 
helped to reduce development time and 
significantly accelerated ROI.
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Country

Cost reduction

France

Key Customer Benefits

End-user productivity

Speed
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