


Streamlined and automated workflows.
Improved quality and consistency.

The Solution 
To provide an in-depth, accurate picture of 
Dillard’s business processes, we conducted  
an Office Document Assessment that included 
a cost analysis and savings hypothesis. It  
showed the financial benefits of adopting  
new technologies. 

The technologies that we recommended to 
Dillard’s included:

•	 �Xerox’s Document Centre® multifunction 
networked systems to replace old analog 
copiers, stand-alone printers and fax 
machines at retail outlets, divisions  
and headquarters

•	 �Xerox WorkCentre® Pro color multifunction 
devices to streamline the distribution of 
merchandising directives

•	 �Xerox SMARTsend® image routing software 
to digitize key business processes and 
eliminate wasteful printing of documents 
when physical copies weren’t necessary 

•	 �DocuShare®, the Xerox document  
repository software

•	 �Software for remote management of  
in-store equipment 

•	 �Servers at each store to handle large files 
with replication software at the corporate 
office for simultaneous, same-day 
transmission of files

•	 �Xerox DocuColor® Digital Color Presses to 
handle mid-volume work typically produced 
using offset 

•	 �A Xerox iGen3® 110 Digital Production  
Press at the corporate headquarters for  
high-volume output 

The Results
With the iGen3, our customer realized 
significant savings in the production of superior 
quality signage. Electronic transmission of 
directives improved lead times for production, 
reduced costs of paper and postage and 
realized impressive results:

•	 �Dillard’s Web-based DocuShare repository 
delivers immediate access to thousands of 
merchandise toppers

•	 �Each store can view and download files 

•	 �Accounting teams use SMARTsend to scan 
paper invoices, eliminating time-consuming, 
microfiche processes 

•	 �With DocuShare, store managers go  
online to their “New Hiring Packet” folder  
to print clear, crisp, up-to-date forms, and 
corporate training teams post new learning 
materials online for store managers to 
retrieve and print

•	 �Expense invoices are scanned, entered via 
SMARTsend, viewed and approved online, 
eliminating manual keying

•	 �Reports are accessed online, including 
number of copies, type and who made the 
copies, so corporate office can monitor 
document output  

•	 �With remote access to equipment usage, 
Dillard’s is uncovering trends and anomalies 
in document output

•	 �The iGen3 provides the opportunity for  
1:1 customer mailings. Outputting nearly 
twice as many impressions per hour and 
handling multiple stocks, the iGen3 increases 
productivity, versatility and provides 
offset-quality results

•	 �For full-color “key item” signs, Dillard’s uses 
its DocuColor Digital Color Presses to print 
on demand, slashing costs from $1.54 per 
print to 28 cents
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Case Study Snapshot
The Challenge
•	�Streamline the distribution of 

m�erchandise directives
•	Automate workflow processes
•	�Improve efficiencies and  

operational costs
•	�Reduce the paper waste experienced  

in many of its stores

The Solution 
•	�Xerox’s Document Centre multifunction 

networked systems
•	�Xerox WorkCentre Pro color  

multifunction devices
•	�Xerox SMARTsend image  

routing software
•	�DocuShare, Xerox document  

repository software
•	�Software for remote management  

of in-store equipment    
•	Servers at each store
•	�Xerox DocuColor Digital Color Presses
•	�A Xerox iGen3 Digital Production Press 

The Results
•	�Streamlined and automated processes 

throughout key functional 
departments

•	�Significant savings in the move from 
centralized printing to print on demand

•	Improved lead time for production
•	Increased productivity and versatility 
•	Offset-quality results
•	�Increased accuracy, reduced time and 

expense of HR hiring documentation
•	�Improved merchandising quality and 

consistency across stores

About Xerox Global Services. Enterprise Document ServicesSM is our strategic approach to 
transform your documents to help reduce costs, achieve operational excellence and grow  
revenue. Through our unique combination of experience, resources and technology, we help 
integrate and optimize your office environment, high-volume print production and business 
processes. And it all begins by working with a proven partner.

For more information on how we help leading retailers, visit  
www.xerox.com or call 1-800-ASK-XEROX, ext 948.


