
creating a difference
Delivering superior customer value by streamlining your creative processes.

XXeerrooxx  CCrreeaattiivvee  SSeerrvviicceess
Service Overview



Document creation is not only the first but the most
fundamental phase of a document’s lifecycle. It requires 
high levels of expertise and process management and yet 
is often subject to the least control and more often than 
not conceals some of the highest and least challenged costs. 

IItt  iiss  aann  eexxppeennssee  bboorrnnee  bbyy  eevveerryy  ccoommppaannyy  aanndd  bbyy  aallmmoosstt  eevveerryy  ppaarrtt  ooff  
tthhee  bbuussiinneessss..  TThhee  ssaalleess  ddeeppaarrttmmeenntt  nneeeeddss  pprreesseennttaattiioonnss  aanndd  ssaalleess  ttoooollss..
FFiinnaannccee  pprroodduucceess  rreeppoorrttss..  HHRR  ccrreeaatteess  ttrraaiinniinngg  aanndd  iinndduuccttiioonn  mmaannuuaallss..
MMaarrkkeettiinngg  ccoommmmiissssiioonnss  bbrroocchhuurreess,,  ddiirreecctt  mmaaiill,,  aaddvveerrttiisseemmeennttss,,  
wweebbssiitteess  aanndd  mmoorree..  

Challenging the cost of document creation



C O M P L E X  S U P P L Y  C H A I N
F O R  D E S I G N  O U T P U T

Staff and agencies can often waste time
and money in an effort to recreate files
and images, as well as continued 
ongoing charges from agencies to re-use
and re-purpose files. 

Fortunately there is an answer.

Xerox Creative Services focuses on the
management of the creative design of
your documents from concept to delivery. 

In addition to simplifying the supply
chain and improving the process for
design, we will work with each of your
departments and agencies to make sure
that their communications are created
using the correct medium in the most
efficient manner; to the highest standards
and at the lowest cost.

Our approach is drawn from years 
of experience and delivers:

• Re-engineering of your design
processes

• Central control for document creation
• Reduced direct and indirect costs
• Enterprise-wide adherence to brand

integrity and values
• Shorter production lead-times 

and a faster time to market
• Improved and consistently high 

quality output

Reduce the cost and complexity 
of document creation processes
across your entire business
TThhee  rreeqquuiirreemmeenntt  ffoorr  aa  bbrrooaadd  rraannggee  ooff  ddeessiiggnn  oouuttppuutt,,  hhaass  mmeeaanntt  tthhaatt  aa  ttyyppiiccaall
oorrggaanniissaattiioonn  wwiillll  hhaavvee  ddeevveellooppeedd  aa  ccoommpplleexx  ssuuppppllyy  cchhaaiinn  mmaaddee  uupp  ooff  ddeessiiggnn
aaggeenncciieess,,  ddeeddiiccaatteedd  ddeeppaarrttmmeennttss  aanndd  mmaannyy  ddiiffffeerreenntt  ssttaaffff,,  aass  iilllluussttrraatteedd  
iinn  FFiigguurree  11..

EEvveerryyoonnee  iiss  ccrreeaattiinngg..  EEvveerryyoonnee  iiss  ssppeennddiinngg..  EEvveerryyoonnee  iiss  uussiinngg  ddiiffffeerreenntt  aaggeenncciieess
aanndd  ssuupppplliieerrss  oorr  ddooiinngg  iitt  tthheemmsseellvveess..  NNoott  oonnllyy  ddooeess  tthhiiss  rreessuulltt  iinn  vvaarriieedd  pprriicciinngg  ffoorr
ddeessiiggnn  aanndd  pprroodduuccttiioonn  bbuutt  aallll  ttoooo  oofftteenn  bbrraanndd  aasssseettss  ((iimmaaggeess,,  llooggooss  aanndd  ffiilleess))  aarree
ddiissppeerrsseedd..  AAggeenncciieess,,  ddeessiiggnneerrss,,  pprriinntteerrss,,  eemmppllooyyeeeess;;  aallll  mmaayy  hhoolldd  aasssseettss  aanndd  ffiilleess
llooccaallllyy  wwhhiicchh,,  aatt  bbeesstt  aarree  hhaarrdd  ttoo  ffiinndd  aanndd  aatt  wwoorrsstt  aarree  lloosstt  aass  rreellaattiioonnsshhiippss
cchhaannggee..  
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Bringing efficiency to 
your document design 
and creation processes
XXeerrooxx  CCrreeaattiivvee  SSeerrvviicceess  wwiillll  bbrriinngg  wwhhoollee  nneeww  lleevveellss  ooff  eeffffiicciieennccyy  ttoo  tthhee  ccrreeaattiivvee
oouuttppuutt  ooff  yyoouurr  oorrggaanniissaattiioonn..  FFrroomm  ssiimmppllee  ffllyyeerrss  ttoo  gglloossssyy  ccoorrppoorraattee  bbrroocchhuurreess..
FFrroomm  ccoommppeelllliinngg  aaddvveerrttiisseemmeennttss  aanndd  ddiirreecctt  mmaaiill  ttoo  eeffffeeccttiivvee  PPoowweerrPPooiinntt  aanndd  
FFllaasshh  pprreesseennttaattiioonnss..  PPoosstteerrss,,  bbaannnneerrss,,  wweebbssiitteess,,  eexxhhiibbiittiioonn  ssttaannddss,,  ee--eevveerryytthhiinngg..
WWhhaatteevveerr  nneeeeddss  ccoommmmuunniiccaattiinngg  aanndd  wwhhooeevveerr  nneeeeddss  ttoo  ccoommmmuunniiccaattee  iitt,,  wwee’’llll  bbee
tthheerree  ttoo  ssiimmpplliiffyy  aanndd  iimmpprroovvee  tthhee  wwhhoollee  pprroocceessss  ffrroomm  ssttaarrtt  ttoo  ffiinniisshh..

Delivered as a modular service that scales
to your needs, Xerox Creative Services
will empower your people to communicate
in the most efficient and cost effective
way. It brings an end to the confusion 
and duplication of effort caused both
internally as well as by working with
multiple agencies and suppliers. 

Xerox Creative Services will ensure 
that all your communications, from the
simplest to the most complex, adhere 
to your corporate brand guidelines 
and that every document reinforces 
your brand values.

What’s more, we’ll design, build and
manage a centralised digital document
repository for you to keep all your
valuable brand assets, including images,
logos and files in one place and make
them instantly accessible. 

Version control – making sure that
everyone is using the latest information
and designs – becomes simple. 

Cost reduction – no one in your company
will have to waste time or money
retrieving or recreating brand assets that
have become widely dispersed across
multiple agencies and departments. You
own the digital assets, so you do not need
to pay to re-use them!

The bottom line?
Xerox Creative Services
gives you the people, 
the processes and the
technology you need to:

• Simplify the complexities for 
creative design 

• Bring control through a central point 
of contact, with access to many other
service offerings (see Figure 2)

• Eliminate the confusion, duplicated
effort and the associated waste of
current practices

• Reduce the costs of commissioning
multiple small agencies on an ad 
hoc basis 

Responding to the challenge



• Add impact to your written and visual
communications, ensuring the right
images and messages address the exact
needs of your target audience

• Preserve and enhance your corporate
brand values

• Empower everyone in your company 
to communicate professionally,
appropriately and effectively

      
           

         

S I M P L I F I E D
D E S I G N  P R O C E S S
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A world-class solution
““AAtt  XXeerrooxx,,  wwee  aarree  ccoommmmiitttteedd  ttoo  pprroovviiddiinngg  wwoorrlldd--ccllaassss  pprroodduuccttss  aanndd  sseerrvviicceess  
ffoorr  oouurr  ccuussttoommeerrss,,  aanndd  aa  wwoorrlldd--ccllaassss  wwoorrkk  eennvviirroonnmmeenntt  ffoorr  oouurr  eemmppllooyyeeeess……
TThhaatt  mmeeaannss,,  wwee  mmuusstt  aattttrraacctt  aanndd  rreettaaiinn  wwoorrlldd--ccllaassss  ppeeooppllee..””

Anne M. Mulcahy, Xerox Chairman & CEO 

The people
Xerox has had a strong commitment for
performance excellence training across all
business units since inception in 1948.

With over 1,000 on-line courses, 
Xerox actively promotes development
through training and self-learning.
Specific training in creative services 
is also provided through personal
development plans.

Xerox has developed training for:

• Customer service
• Software skills
• Quality management & proofreading
• Standard operating and best practice

procedures
• Deadline negotiation
• Dealing with customers
• Customer communication &

satisfaction

The Xerox Creative Services team will
replace existing fragmented or resource-
hungry processes with an accountable,
customer-facing service that’s tailored 
to your precise business requirements.

Our highly skilled and experienced
creative team will bring your ideas to life.
Our approach leaves your staff free to
focus on the content of the message,
while the Xerox Creative Services team
concentrate on design and production,
taking full responsibility for every step of
the process from taking the brief through
to final delivery. And because the service
is scalable, we can respond to your needs
as they change and grow, without
burdening you with excess capacity. 

In other words, Xerox Creative Services
delivers the maximum possible value by
defining, delivering and maintaining the
optimum levels of resources and skills.

The processes
Everything we do at Xerox Global
Services is measured. Our aim, always, is
to deliver a cost-efficient, streamlined,
quality driven service with measured
results. In order for us to do this, the first
thing the Xerox Creative Services team
will do is to perform a Current State
Analysis: a detailed consultative study of
all key areas that serves as a platform for
designing a bespoke solution based on
hard evidence. 

Our Current State Analysis tool gives 
a valuable insight into the current state 
of your creative processes. It reveals the
strengths and weaknesses of your existing 
strategy, helps identify what is working 

Effective creativity



Best practice best technology, best of all

Innovative solutions

for you and what isn't, and outlines the
plan for taking full responsibility for
delivering a cost-efficient, streamlined,
quality-driven service with measured
results. 

As part of our commitment to meeting
your requirements for efficiency,
productivity and cost control, we would
also introduce best practice and quality
assurance procedures that typically cover:

• Job ticketing/submission and
Brief taking

• Job allocation
• Proofing all documents 
• Customer satisfaction surveys
• Management and monitoring of brand
• Service Level Agreements with agreed

Key Performance Indicators 

Technology
Xerox Creative Services has developed 
a comprehensive software solution for
workflow automation, metrics tracking,
reporting, file management and load
balancing between worldwide
presentation and production centres.

This innovative tool is the backbone of
the service offering and allows Xerox
Creative Services to track, record,
monitor, and manage the lifecycle of a
document. More than just a workflow
management tool, it’s a complete work
process and management system for
seamlessly connecting multiple
geographies, allowing us to bring central
control to the whole process of design
production whether onsite, offsite,
offshore or any combination of these.
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• Service Level Agreements 

• Efficient load balancing

• A single supplier with access to 
other complementary Xerox services:
ePrintsourcing, Xerox Office Services,
Customer Communication Services,
and Imaging and Archive Services.

• Elimination of expensive agency fees

• Improvements in output quality through
quality control

• Hard savings (20%+)

• Central control of the creative process

• Transparent design costs

For further information on the advanced
solutions and services that Xerox
Global Services can provide, visit 
wwwwww..xxeerrooxx..ccoo..uukk//gglloobbaallsseerrvviicceess  or call
00887700  887711  00110000 to speak to your local
Xerox representative.

Key Benefits of Xerox Creative Services
Xerox Creative Services delivers major cost savings to enable our customers to gain a
competitive advantage, win new business and increase revenue through:

Xerox Creative Services –
delivering the competitive edge

Xerox is the global leader in
document management, offering 
the widest array of products, services
and solutions in the industry. Xerox
Global Services, one of the three main
business units of Xerox, offers a
broad portfolio of services including
outsourcing, consulting, systems
integration, imaging and content
management.

We work with our clients to 
improve and manage their document
intensive business processes –
everyday processes like customer
communications, billing, training, or
records management. Xerox Global
Services are worldwide leaders in
document outsourcing.

A B O U T X E R O X
GLOBAL SERVICES


