
With a noontime cannon blast on April 22, 1889, 10,000 homesteaders clamored

across the boundary of the newly available Unassigned Lands to claim a piece of 

what is now Oklahoma City.

This overnight growth is echoed today in the city’s recent surge of construction and

renovation projects. The $238 million Metropolitan Area Projects (MAPs) plan, 

begun in 1993, calls for renovation and

expansion of the city’s Myriad Convention

Center, Civic Center Music Hall, and the

State Fairgrounds, as well as construction 

of a sports/entertainment arena, baseball

stadium, education center, downtown river 

walk, and new transportation link.
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“Our Public Works Department 

always tries to be on the innovative

side of things… and the 8855 DWS 

is a vehicle for innovation.”

— J.C. Reiss, 
Network Administrator, 
Oklahoma City Public Works
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Renewing Downtown
Oklahoma City



Meeting today’s rising
demand while preparing for
the future

Bringing the MAPs plan to life 

are city engineers, contractors 

and other personnel. All of 

these people use the engineering

documents archive that is

maintained by the Public Works

Department. 

When the MAPs work began,

demand for these documents

“went past the outer limits” of the

Public Works print shop’s older,

high-volume diazo machine,

according to Print Shop Manager

Don Liston.

The shop also had a backup 

diazo blueline machine, as well 

as a Xerox 3030 for short runs.

Filling document requests was 

a labor-intensive process. First,

Liston had to hunt through flat

files to find the requested docu-

ment. Then he had to reorder the

originals, last to first, and feed 

the document set into the copier

as many times as the requested

number of copies. Finally, he had

to put the document back in its

original order and refile it in the

archive.

Occasionally, when Liston was

overloaded, city workers helped

themselves to the archive,

threatening document security

and increasing the chance for

misfiles.

Further aggravating the situation

was the poor reliability of the

high-volume diazo machine due 

to hard-to-find replacement parts

and unresponsive service.

Pleased with the service provided

on the print shop’s Xerox 3030,

Network Administrator J.C. Reiss

looked to Xerox Engineering

Systems for a replacement to the

failing diazo copier. He found the

Xerox 8855 DWS with PlotWorks. 

This system met the immediate

need to increase productivity. 

At the same time it offered scan-

to-file and network printing

capabilities to support a state-

of-the-art digital archive, Reiss’ 

long-term goal. “Our Public Works

Department always tries to be on

the innovative side of things…and

the 8855 DWS is a vehicle for

innovation,” says Reiss.

CASE STUDY

The Xerox 8855 DWS has brought some

welcome changes to the print shop. 

For example, the operator no longer

has to feed document sets over and

over, once for every copy needed. Now

he feeds a set just once to print many.
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Serving more customers 
in less time

The reliability of the Xerox 8855

DWS has greatly reduced the print

shop’s downtime, and productivity

has increased dramatically. Word

of the faster service has spread

and, as a result, more people are

coming in for copies – requesting

higher volumes. With a more

streamlined work process, Liston

has no problem keeping up.

An unexpected advantage

Reduction/enlargement has

turned out to be one the most

popular features of the Xerox 8855

DWS. Reiss explains: “A lot of our

field people are loving it. When

they go out in the field, they don’t 

want to take a 24" × 36" paper;

they want to take an 11" × 17".

That way they can fold it in half

and put it in their notebook or

clipboard.” Liston adds, “Every

time a department hears about 

it, why, they want their stuff

reduced down, too.”

The quality of the reductions 

and enlargements is particularly

pleasing to customers. Reiss reports,

“A big plus with [the Xerox 8855

DWS] is that it provides a true

reduction. Fifty percent isn’t 47.8% or

51.0% — it’s actually 50%.” And the

reduced and enlarged images are

clear. “Even on enlargements of our

overhead aerials,” Liston reports

“the quality is surprisingly good.”

Even greater payback 
in the future

From Reiss’ perspective, the

productivity gains provided by the

Xerox 8855 DWS today are only a

taste of what is to come. While

Liston serves more customers than

ever before, he still has time to scan

approximately 50,000 square feet of

archive documents to digital files

each month. Once the entire hard

copy archive is scanned into the

database, Public Works engineers

will be able to view documents 

via the intranet. And when they

need hard copies, they will use the

system’s PlotWorks facility to send

documents or document sets

directly to the Xerox 8855 for

printing — without having to go

through Liston.

X e r o x  E n g i n e e r i n g  S y s t e m s
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files to
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The productivity gains

provided by the Xerox

8855 DWS today are only

a taste of what is to come.



THE OCUMENT OMPANYD C

XEROX ENGINEERING SYSTEMS

When Liston receives outside

requests for documents, he no

longer will have to hunt through the

flat files to find them. Instead, he

will be able to quickly search the

digital database and use PlotWorks

to send the desired documents to

print. This new process also will

save him from having to refile

originals after copying.

In addition to streamlining the

document request process, a

digital database will ensure the

preservation of the document

archive. By city charter, the 

Public Works Department must

maintain all records in the archive

— including the linen cloth

documents produced by those

early settlers in the late 1800s.

Minimizing the handling of these

fragile documents by making

them available as digital files 

will surely prolong their life. And

by providing tighter control of the

documents, the database will

prevent the current problem of

documents being misfiled (or not

returned) by individuals who

break policy and help themselves

to the archive.

Unmatched reliability 
and service

The Public Works Department is

particularly impressed with the

reliability of the Xerox 8855 DWS

and with Xerox service. Entering

his third month of operating 

the system, Liston has yet to

experience any downtime. And

when he has had difficulty

operating the equipment, the 

Xerox Engineering Systems service

representatives have been highly

responsive. “Every time I’ve called

them, they’ve called me back within

an hour to say, ‘I’m on my way.’ I

don’t think you can beat the service

that we get here.”

The performance, capabilities, 

and reliability of the Xerox 8855

DWS are a winning combination

for the Public Works Department.

From preserving the records of

Oklahoma City’s first settlers to

supporting the city’s current

development surge, the depart-

ment is providing top-rate service

with the Xerox 8855 DWS.

Questions?

For more information about the

Xerox 8855 DWS with PlotWorks, 

call 1-800 XES TALK, or visit us at

http://www.xerox.com/XES on the

World Wide Web.

X e r o x  E n g i n e e r i n g  S y s t e m s
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Xerox®, the digital X® and The Document Company® are trademarks of Xerox Corporation. 8855® is a trademark of XESystems, Inc.  PlotWorks is a registered trademark of PLP Digital Systems. 

All other product names mentioned herein are trademarks of their respective companies. 9/98 Copyright ©1998 Xerox Engineering Systems. Printed in U.S.A. All rights reserved. 610P64882

The dark backgrounds, rub-outs, and fine lines found on the fragile, linen cloth

documents of Oklahoma City’s early settlers are reproduced as clear, legible 

copies with the Xerox 8855 DWS.

Original Copy
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