
©2005 Xerox Corporation. All rights reserved. XEROX®, DocuPrint® and iGen3® are trademarks of XEROX CORPORATION in the US and/or other countries. DocuColor® is used under license. RapidSign® is a trademark of LSW, Inc. Spire is a trademark 
of Creo Corporation. 08/05 610P718660A

Foxfire Printing
helps retailers
move products
from shelves 
to shopping cart
with the Xerox
iGen3® Digital
Production Press.

Results 
you can 
measure.

Meeting Business Targets
The Xerox iGen3® Digital

Production Presses are 

helping Foxfire attract 

new business and meet 

the company’s aggressive

growth targets. 

Enhancing Productivity
The iGen3® presses and 

proprietary RapidSign 

software automatically print

and collate signs in the store’s

preferred order, eliminating

manual collation to improve

Foxfire’s efficiency. 

Boosting Retail Sales
Point-of-purchase signs 

printed on the iGen3® presses

on both sides in full color

with variable information 

and hung perpendicularly

contributed to 4 percent 

more in-store sales than 

flush-mounted vinyl signs 

in a marketing test conducted

by Foxfire at a mid-Atlantic

grocery chain. The test ran

over a 16-week period and

compared sales of 700 items

in five test stores and five

control stores. 

Cutting Costs for Retailers
iGen3® press production

reduces labor costs for 

retail stores by delivering

signs in “shelf order” with

personalized product photos

to improve sign-placement

efficiency. 

Seamless Installation
iGen3® press installations 

at Foxfire were seamless,

delivering variable-color

images and offset-like color

on the very first day each

press ran, while impressing

management and customers

with their capability to 

successfully hit color 

targets across the spectrum. 

Highly Reliable
The iGen3® presses have 

performed reliably in a 

high-volume, 24-hour-a-day,

seven-day-a week production

operation. Foxfire has 

successfully run a variety 

of media on the iGen3®

presses, including vinyl, 

and a range of sheet sizes,

weights, and finishes, in

simplex and duplex. 

Delivering Value
Foxfire creates custom 

communications programs 

for manufacturing and 

wholesaling customers, 

incorporating personalized 

literature and direct mail that

enhances retailers’ product

sales. Many sign customers

recognize the value of 

the iGen3® press in these 

programs and are asking 

to have their jobs moved 

from offset digital hybrid 

production to the new presses.

Xerox is a global leader in document services. For more 

information about Xerox solutions, contact your local Xerox 

representative or call 1-800 ASK XEROX in the U.S. or Canada.

You can also visit us at www.xerox.com.

Case Study



Foxfire Printing

Foxfire is a full-service 

technology-driven marketing

solutions company with 

140 employees at the print

facilities in Newark, Del., 

and Upper Marlboro, Md., 

and sales offices in Greenville,

N.C., and Pompton Plains,

N.J. The firm’s offerings

include digital print-on-

demand, data asset manage-

ment, graphic design, offset

printing, warehousing, 

Web-enabled fulfillment 

and industry-specific 

outsourcing solutions for

clients in software publishing,

manufacturing, retail chains

and other industries. 

Web site: 

www.foxfireprinting.com

Foxfire installed a beta version of the Xerox iGen3® press with a Creo™

Spire™ Color Server in fall 2002 and added a second in July 2003. Each

press has produced offset-like color and jobs with variable data from the

first day it ran. Both handle a wide variety of media, including vinyl for

the sign application, and a range of sheet sizes, weights and finishes, in

simplex and duplex. The sign application runs on a proprietary, Foxfire-

developed software application that integrates with CompuSet software

from Document Sciences Corporation. Signs are printed, cut and collated

automatically in the preferred order of each retail store, which receives 

as many as 6,000 signs per week.

The iGen3® press gives Foxfire a new short-run color-on-demand 

offering and adds value to the existing retail sign business, which 

produces as many as 15 million signs per week for major national retail

chains such as Eckerd Corporation and Toys “R” Us. By transitioning

the work to the iGen3® presses, Foxfire has improved its operational

efficiency and helped retailers boost sales and cut labor costs. The 

reason: the personalized color signs are more effective not only for 

getting shoppers’ attention, but for helping store workers more quickly

recognize the product locations where signs need to be placed. The

overall iGen3® press business is on track to help Foxfire achieve its

aggressive growth targets.

“As all businesses have become more 

competitive, it takes a combination of 

technology and innovative marketing solutions

to be a leader.”

“For our customers, this is a solution, not 

just another print job. With one, it took just 

a single demonstration, and they said, 

‘we’re ready to go.’”

“We have an advantage, because there’s no

over-capacity for the iGen3® . . . and our retail

customers benefit from signs that help con-

sumers make faster decisions—moving more

product from the shelves to the shopping cart.”

321
John Ferretti, Chief Executive Officer, Foxfire PrintingJohn Ferretti, Chief Executive Officer, Foxfire Printing Bob Hill, Chief Technical Officer, Foxfire Printing

The Challenge The Solution The Benefit

In this age of information overload, companies need to personalize

their message by reader, by product and by seller if they want to 

gain the mind share of their prospective customers. Foxfire has been 

a leader in providing variable-data printing (VDP) of personalized

documents since developing its own variable-data software in 1989 

to feed monochrome printers for such applications as personalized

retail store shelf signs. More recently, Foxfire recognized that new

technology, such as the Xerox iGen3® Digital Production Press, could

transform its shelf sign application with high-quality color VDP on 

a single machine, improving turnaround, production efficiency, and

application flexibility.


