
Paragon Media 
makes the most 
of profitable niche 
markets, thanks 
to Xerox digitally 
optimized papers 
and digital 
color presses. 
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Results 
you can 
measure.

Improved profit margin
Bringing printing in-house
and standardizing on digitally
optimized Xerox papers
increased Paragon Media’s
gross profit margin by 
40 percent. 

Reduced turnaround time
Paragon reduced their 
standard production 
turnaround time by 60 percent
with the switch to in-house
printing along with using
papers and cover weights 
that have been specifically
engineered by Xerox to 
perform in state-of-the-art
digital color presses. 

Eliminated downtime
By using only Xerox 
guaranteed paper stocks 
in their Xerox DocuColor
6060 Digital Color Press,
Paragon eliminates potential
finger-pointing, service 
concerns and unnecessary
downtime caused by paper
dust and jams from papers 
not approved by Xerox.

One:One marketing
Paragon’s ability to customize
the total package for their
clients dramatically improved
by transitioning to in-house
digital printing. They now can
personalize each disk or tape
package, providing their
clients with an unerring
method to reach each 
customer individually and,
as a result, greatly improve
response rates. 

Big company benefits
Paragon sees significant
upside in personalized 
printing, especially in niche
markets such as their core
media manufacturing 
competency. Their highly 
professional media products
project a large company
image and reputation, thanks
in part to the digitally 
engineered paper stocks 
and equipment they rely 
on from Xerox.

Growth factors
Paragon Media began with 
a DocuColor 2045 Digital
Color Press and quickly
increased their printing 

business to the extent that
they needed to install the
DocuColor 6060 Digital
Color Press. Printing is such a
booming and integral part of
the business that they now
expect to upgrade to a larger
Xerox digital color press in
the near future. 

Xerox Corporation
Xerox is one of the world’s
leading providers of imaging
and document supplies. 
From toner, inks and print
cartridges to various types of
paper and printing materials,
supplies are an important part
of the company’s overall 
business. The Supplies Group
develops and markets a 
complete range of paper and
specialty media products
designed for Xerox digital
printers. Xerox papers and
specialty media include text
and cover grades, coated
papers, labels, transparencies,
carbonless cut-sheet papers,
business cards and more – all
designed in the Xerox Media
and Compatibles Technology
Center to ensure optimal
machine performance. 

For more information about Xerox Supplies, contact your

Xerox Supplies Representative, Authorized Xerox Reseller 

or call: 1-800-822-2200 in the U.S. or 1-800-668-0199 

in Canada. You can also visit us at www.xerox.com.

Case Study



After watching the Xerox DocuColor® 2045 Digital Color Press and

the Xerox DocuColor 6060 Digital Color Press, Paragon brought the

packaging materials in-house. They also standardized on Xerox digital

color papers, including Xerox Digital Color Xpressions 98 and Xerox

Digital Color Xpressions+ papers and cover weights. To label the

DVDs, CDs and videotapes, Paragon uses Xerox 1-up Labels  and

Xerox 6-up CD ROM labels – which minimize waste and maximize

printing efficiency. Lamb eliminates unnecessary downtime by using

Xerox guaranteed stock. “Xerox spends extensive time and money

designing digitally-compatible paper stocks that perform optimally in

Xerox digital equipment, so the only smart business decision is to use

what they guarantee.”

By bringing the printing in-house and standardizing on Xerox papers,

Paragon Group has increased control and visibility of the printing

process that contributes so much to their bottom line. They estimate 

a 30 percent gross profit margin on materials printed externally and 

a 70 percent gross profit margin when materials are printed in-house,

so the decision to print materials themselves is rooted in solid business

analysis. In addition, Paragon can be more responsive and sets 

themselves apart from their competition with quick turnaround and

exceptionally high quality, even when every package is personalized 

to the end recipient. The average job turnaround went from five days

to a two day standard; jobs can be processed and delivered in a single

day if necessary.

“Our gross profit margin increased about

40 percent by bringing the printing 

in-house, plus we gained control and 

visibility over the process.”

“Xerox treats us as if we are a Fortune 500

company, and Xerox papers give me leverage

on the service side. We’re in a people 

business and Xerox has the right people 

and products.”
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The Solution The BenefitParagon Media

Paragon Media has been 

providing turnkey services for

duplicating, printing, packaging

and fulfilling video cassettes,

CDs and DVDs for over 19

years. From facilities in Seattle,

Portland and Chicago.

For more information, visit:

www.ParagonGroup.com.

“Originally we outsourced printing, but

we’ve now made it a core capability.

Printing is an important part of our service

to our customers.” 
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The Challenge

The Paragon Group is a full-service media manufacturer for VHS

tapes, CDs and DVDs. Their business includes duplicating disks 

and tapes, then packaging and distributing them as clients request.

Originally, Paragon sent the package materials, including label sleeves,

case wraps and accompanying booklets, out for printing because 

printing them in-house didn’t fit their business model. As electronic

media proliferated, more of their customers wanted customized 

printed materials in shorter turnaround times. After investigating the

marketing opportunities presented by converting to in-house digital

printing with Xerox, they realized that providing personalized, high

quality packaging materials, along with their expertise in media 

manufacturing was a highly compatible and potentially profitable 

business extension. 


