


– �FreeFlow 
Web Services, 
powered by 
Press-sense

– �FreeFlow 
Makeready

– �MAX submission 
client 
Grouping similar 
orders together 
can enable more 
efficient printing 
and bindery 
operations.

FreeFlow Process  
Manager MAX

Do more in less time.
Automatically.

Simplify your processes from start to finish. In today’s competitive environment, 
being able to produce short-run digital jobs on tight timelines is critical. To succeed, 
you must automate the labour-intensive prepress activities typically associated with 
print on-demand jobs. That’s where Xerox FreeFlow Process Manager comes in. 
By eliminating manual intervention and automating tasks from prepress through 
production, FreeFlow Process Manager enables you to complete more jobs in less 
time, reduce costs, and assure consistent quality print after print – freeing up your 
operators to work on more mission-critical jobs.

Optimise your ultra short-run  
jobs with Process Manager.

Productivity comes standard.
Process Manager is all about automating your prepress. Document preparation that previously 
took days can now take minutes. Convert to PDF, preflight, impose, and edit documents without 
any operator intervention – a truly touchless workflow. Process and print short-run jobs – 
efficiently and profitably – by automatically grouping them for large sheet sizes to best optimise 
production. Output to printers or save to a repository – all without operator intervention. Plus, 
Process Manager’s JDF/JMF support enables bidirectional communication with upstream order 
entry systems for centralised job tracking and status.

A workflow for all. 
The intuitive drag-and-drop graphic interface of Process Manager’s Workflow Builder makes it 
easy for your operators to set up, define, and automate workflows for nearly every one of your 
applications. Once created, these workflows can be used again and again. Jobs are simply 
dropped into the appropriate hot folder and processing begins.

You’re in complete control.
Conditional branching and enhanced join operations allow you to process individual job 
components independently – before grouping them into their final form. For example, you  
can automate process steps based on a job or component’s characteristics, such as portrait 
versus landscape, colour versus black and white, size, or quantity. You set the conditions,  
Process Manager does the rest. Whether jobs are simple or complex, your operation is always 
running at optimum efficiency. 

Works well with others. 
Process Manager serves as the hub of the Xerox Digital Workflow Collection. When combined 
with other FreeFlow products – including FreeFlow Makeready®, Output Manager™, Print Server, 
VI Suite, and Web Services, powered by Press-sense™, as well as workflow solutions from dozens 
of Xerox Business Partners – it forms a completely automated workflow from job submission 
through fulfilment in both digital and offset environments.

Input
Your short-run jobs come in from a number of 
sources. Imagine being able to automatically 
process them – even group and process similar 
ones – for more streamlined printing, finishing, 
and shipping operations. With Process Manager, 
you can. Plus, you can associate job information 
such as the customer name, order number, delivery 
instructions, and more to the job from the very 
beginning – for example, by using a unique barcode 
to enable post-print job tracking. So you’ll always 
have the latest job information when and where  
you need it.

HOT FOLDER

Input



Optimise your ultra short-run  
jobs with Process Manager.

Take your production workflow to the MAX. 
FreeFlow Process Manager MAX (Manifest Automation from Xerox) 
streamlines the order-fulfilment process by connecting your 
order-management and/or Web-to-Print systems to your prepress 
operations. It allows you to include production information on 
individual jobs to make your post-print operations more efficient. 
Since it handles the challenges of processing your orders, you can 
automatically take on more jobs and get them out the door faster 
than ever before. 

If you don’t have an existing order-management or Web-to-Print 
system, use Process Manager’s MAX submission client for short-run 
efficiency and profitability. Through this submission client, you can 
achieve the capability of MAX without connecting to an order-
management system. 

Plus, MAX is included at no charge with your purchase of Process 
Manager. What could be better than that?

Process
Let’s say you get an order for 1,000 postcards  
(e.g., A6). Process Manager will automatically 
process the order and send a print request of  
125 SRA3 sheets for 8-up printing. But what if  
you get a number of postcard orders from different 
customers? Process Manager will automatically 
group and process those orders together. Since  
each job has its customer information attached to 
it, you can run eight jobs with different content on 
an 8-up sheet – all in one run of 1,000 sheets.

Deliver
Once the postcards are printed, the associated 
customer information is aligned with the job – 
making finishing and shipping a streamlined, easy 
task. Billing gets easier as well because the job can 
be tied to the associated customer information. No 
more lost job jackets or unclear delivery instructions. 
And postcards are but one example – you can 
automate applications of all types and sizes. With 
Process Manager automating your workflow, you 
can print and manage more jobs every day.
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For more information on Xerox® FreeFlow® Process Manager™, call  
0800 787 787 or visit us on the Web at: www.xerox.com/freeflow.

Base Hardware Configuration
Minimum required hardware components 
recommended for simple applications such as 
brochures, newsletters, and business cards

Processor: Dual-core Intel•	 ® Xeon® 2.66 GHz, 
1333 FSB, 4MB L2 cache equivalent or  
better (AMD equivalent processors may  
be substituted)
System Memory: 4GB •	
Hard Drive: •	

Disk 1: 73GB SCSI/SAS-15K RPM  ––
(System Files/OS)
Disk 2: 300GB SCSI/SAS-15K RPM  ––
(FreeFlow® application plus customer data) 
May require larger Disk 2 capacity  ––
depending on application and storage  
space requirements

Video Capability: For high-performance •	
graphic capability, may have to use PCIe-  
or AGP-based Video Controller, provided it  
is supported by your PC platform 
Ethernet Capability: 10/100/1000 MB/sec•	
Display: Analogue CRT or LCD Monitor •	
Input Devices: Keyboard and Mouse•	
Peripheral Devices: DVD-ROM Drive•	
Backup storage device recommended•	

Enhanced Hardware Configuration  
Required for more complex projects such  
as books and photo applications, as well  
as connecting to Web Services or external  
MIS systems via MAX (Manifest Automation 
from Xerox)

Processor:  •	
Two Dual-core Intel–– ® Xeon® 2.66 GHz, 
1333 FSB, 4MB L2 cache equivalent or 
better, OR
Quad-core Intel–– ® Xeon® 2.33 GHz, 1333 FSB, 
2X4MB L2 cache equivalent or better
AMD equivalent processors may be ––
substituted

System Memory: 4GB •	
Hard Drive:•	

Disk 1: 73GB SCSI/SAS-15K RPM  ––
(System Files/OS)
Disk 2: 146GB SCSI/SAS-15K RPM  ––
(FreeFlow® Application/Temp Files)
Disk 3: 300GB SCSI/SAS-15K RPM  ––
(Customer data)
May require larger Disk 3 capacity ––
depending on application and data  
storage requirements

Video Capability: For high-performance •	
graphic capability, may have to use PCIe-  
or AGP-based Video Controller, provided it  
is supported by your PC platform 
Ethernet Capability: 10/100/1000 MB/sec•	
Display: Analogue CRT or LCD Monitor •	
Input Devices: Keyboard and Mouse•	
Peripheral Devices: DVD-ROM Drive•	
Backup storage device recommended•	

When jobs can go quickly and automatically from submission to printing to 
finishing to shipping, your productivity and profitability can soar. It comes 
down to more jobs in, more jobs out, for a greater return on your investment. The 
Xerox FreeFlow Digital Workflow Collection can help you automate to save time and 
reduce costs for every job, from point of entry to final delivery.

Orders come in through your current system or 
the 24/7 Web portal enabled through FreeFlow 
Web Services, powered by Press-sense™.

Immediately, they’re processed through 
FreeFlow Process Manager™, which 
automatically handles preflight, imposition, 
scripting, and more. 

FreeFlow Print Manager takes care of job 
ticketing and tracking – it can even integrate 
with your offset prepress systems.

Jobs can also be prepared with our document 
preparation software, which allows you to  
view and prepare jobs for printing – FreeFlow 
Express to Print uses templates for ease and 
simplicity while FreeFlow Makeready® puts 
advanced capabilities at your fingertips.

Now, FreeFlow Output Manager™ takes over, 
acting as a centralised collection point to route 
and schedule jobs across multiple printers.

Finally, the FreeFlow Print Server RIPs the  
jobs, providing timesaving efficiency, excellent 
image quality, and benchmark security.

Looking to gain a competitive edge? Use the 
FreeFlow Variable Information Suite to add 
personalisation and cost-effective security 
features to your documents.

The bottom line? Whether you use one of  
these products or integrate several to meet  
your specific workflow needs, you can connect 
with your customers, reduce costs, and enable 
new applications.

Fewer touches.
Greater productivity.

Xerox® FreeFlow® Process Manager™ Specifications




