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Overview  

Solution Description 

ACS Cloud Consulting services help clients devise a comprehensive Cloud strategy and transformation plan 
that is tailored specifically to an enterprise’s needs. Our team of experts studies a client’s environment to 
identify how they can realize the maximum benefit from Cloud services, then we create a detailed roadmap 
for the future. Additionally, our Cloud Consulting team will conduct an ROI analysis so that clients can see 
the financial impact of their specific Cloud strategy – before they decide to make the change.  
 
ACS Cloud Consulting services feature a four-phased approach that includes the Analysis, Planning, 
Implementation and Operational phases. Throughout each of these phases, ACS delivers value that 
leverages our experience in guiding IT and business organizations on the Cloud journey that best meets 
their business objectives. 
 
Value Proposition/Win Themes 

Cloud Consulting services use long-term vision to design a detailed roadmap and Cloud strategy that is 
customized to meet each enterprise’s individual business needs.  

 

Differentiation 

Our Cloud Consulting services are different from the competition because we truly understand the hosted 
utility and virtualization space. The members of our Cloud Consulting team are trusted experts in 
enterprise-level virtualization and the Cloud. We understand the technology and security, and are skilled 
at devising a customized plan that will map to each company’s needs.  
 
Our services don’t simply focus on the ACS Cloud. Whether clients are interested in building out their own 
Cloud infrastructure, using a secure public Cloud, leveraging the ACS Cloud or a combination of all three, 
our team of trusted advisors can recommend the optimum strategy and deployment techniques.  
 
Additionally, ACS has achieved the prestigious ISO20000 certification across all our data centers around 
the world – thus ensuring that we’re leading the industry in IT performance. ACS also was recognized with 
the Cisco Gold Star for achieving Cisco Channel Customer Satisfaction excellence –the highest distinction 
that a partner can achieve within the Cisco Channel Partner program. 

 

Business Case  

Business Problem Addressed 

While Cloud computing has become a game-changer in the IT space, it also has brought with it a deeper set 
of client concerns and questions. Although companies know that the time to start planning their Cloud 
strategy is now, they may be confused by where to begin. Questions such as What is the best approach? 
Which Cloud strategy brings the greatest returns? What’s the ROI? are uppermost in many CIOs minds. To 
help answer these questions and navigate down the Cloud path, companies need a trusted and experienced 
advisor who can guide them through developing their Cloud strategy.  
 
ACS Experiences  

ACS has more than 20 years with enterprise clients and has virtualized more than 10,000 images for our 
clients. These aspects of virtualization have matured into the Cloud offerings we have available today. 
We’ve drawn from our depth of experience in virtualization as well as our real-world operations 
knowledge of traditional IT infrastructure to offer a full suite of Cloud Consulting services. 
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